
Do you want to
have  a power to
move and motivate
people?

Kotone Sakashita　7519304

Then don't miss this slide!

1



Link　　https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action/c?language=ja
Title　　How great leaders inspire action
Speaker   Simon Sinek

”How great leaders inspire action”



Please watch this TED after reading slide No.7
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https://www.ted.com/speakers/simon_sinek


Why chose it
Because I want to be a great leader, speaker.

So I wanted to share with you!

It will definitely change the way of thinking. 
And help you to find new method to appeal
what you want to appeal.

After I watched it, my view changed 180°.

But I don't have special skills to inspire people.

So I wanted to find tips to move people.
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Vocabulary/Grammar Development 
Please check "Did you know the word", then only if you don't know the word, check the meaning and how to use!
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Engaging question
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Please watch the video now! 

Link for the Ted talk 

Please answer next page questions
while or after you watch the talk!
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3 ５

4What is the golden circle?

How does Apple use the gorden circle?

How limbic brain play the role 
when you make decisions?

Why Samuel Pierpont Langley 
couldn’t  make a success ?

Please explain  law of
"diffusion of innovation".

and how normal company/people use that circle?
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Answers will be provided
by the professor !! 



ENTJ
Commander

Steve Jobs

INFJ
Advocate

Martin Luther King

ENFP
Campaigner 

Kotone
Sakashita (Me)

Fun Activity

Thank you so much
for choosing this slide!!! 

Please do this personality test.
You will find out what is your strength, and weakness.
(We can't believe this 100% though.)
(If you have done before, please do again because the
results might be changed.)
Link is here
It might give you some advices what kind of leader 
you can be!

9

https://www.16personalities.com/


Answers!

1 What is the golden circle?

A: Circle consists by why, how,what.

Why

How 

What
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A: Apple use this circle inside out., 
on the other hand the normal company 
use the circle outside in. 

How does Apple use the gorden circle?
and how normal company/people use that circle?

We make great computers. 
They're beautifully designed, simple to use 
and user friendly. Want to buy one?

"Everything we do, we believe in challenging the status quo. 
We believe in thinking differently. 
The way we challenge the status quo is by making our products
beautifully designed, simple to use and user friendly. 
We just happen to make great computers. Want to buy one?"

normal company
Apple



3 How limbic brain play the role 
when you make decisions?

Why

Our newest brain, our Homo sapien brain, our
neocortex, corresponds with the "what" level. The
neocortex is responsible for all of our rational and
analytical thought and language. 

How 

What Corresponds 

A: The middle two sections make up our limbic brains, 
and our limbic brains are responsible for all of our feelings,

 like trust and loyalty. It's also responsible for all human behavior, 
all decision-making, and it has no capacity for language.



4 Why Samuel Pierpont Langley couldn’t  make a success ?

５ Please explain  law of "diffusion of innovation".

A: Because he wanted to be rich, and he wanted to be famous. 
He was in pursuit of the result. He was in pursuit of the riches.

The day the Wright brothers took flight, he quit because he wasn't first,
 he didn't get rich, he didn't get famous

A: The first 2.5% of our population are our innovators. 
The next 13.5% of our population are our early adopters. 

The next 34% are your early majority, your late majority and your laggards. 


